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Guide to Sustainability Projects

1. Leadership Development is Key
When you are ready to hold an event or take
action related to sustainability, it is important to
have one or two passionate people
spearheading the project. With someone in
charge of delegating tasks and providing
updates can maintain enthusiasm and a clear
project direction.

2. Reach Out

Finding already existing resources close to
home can save the committee a lot of work.
Thinking about planting trees? Perhaps there is
already a group you could collaborate with.
Reaching out to businesses and business
alliances, environmental organizations, other
non-profits, and schools will provide you with
additional information and ensure that your
committee maintains a quality relationships.

3. Raise Awareness

Running events that get community members
aware and involved will speak well for your
success in the future. Events such as movie
screenings, book talks or speakers will help you
find talent in the community and gain support. It
is also an opportunity to share the committees
visions and concerns with other residents,
creating a logical starting place for bigger actions.

4. Start Small

While you may be inclined to dive directly into
your committee goals, remember that small
projects will add up to create big changes. Break
down goals into actions that can be completed in
a reasonable amount of time with existing
resources and participants. Opportunities will
continuously present themselves, so take you
time.

Sample Actions Utilizing the Climate Action Plan Framework

Unsure of how your neighborhood can make an impact on sustainability? Small steps for a big impact.

Buildings & Energy
+ Create a group of knowledgeable community
members to offer free energy efficiency advice.
+ Get a group together who are interested in
going solar. Buying together, cuts costs.

Urban Form & Mobility
» Encourage people to get out of their cars and
onto their bikes through a bike buddies
programs or safe routes to school.
« Try closing off a road to cars once a month to
create a bike and pedestrian only zone.

Urban Forestry and Natural Systems
+ Distribute educational materials on gardening
and landscaping with native plants.
+ |dentify public spaces to plant trees.

Consumption and Solid Waste
* Arrange a community drop-off of hard to
recycle materials (i.e. light bulbs & batteries).
» Sell reusable bags with a neighborhood logo.
+ Set up a Green Business Agreement that
advertises which businesses are on board.

Food and Agriculture
+ Coordinate bulk food purchasing: save money
and reduce energy consumption and waste.
+ Educate people about how their food choices
effect the environment.
+ Create a community garden.
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Resources

Solarize Portland:

This program helps neighborhoods with bulk
energy purchasing.

www.solarizeportland.org/

Useful Community Development:
Information on sustainability projects.

www.useful-community-
development.org/environmental-
sustainability.html

Green Communities:

This EPA web tool guides you through their
Sustainable Communities program.

www.epa.gov/greenkit/index.htm

The Sustainable Communities Network:
Provides ideas and information for implementing

sustainability on a community scale.
www.sustainable.org/index.html

Green Communities

Dockside Green:

A sustainable community in BC. Looks at buildings
and design principles and how they positively im-
pact the environment.

http://docksidegreen.com/sustainability/overview/ov
erview.html

Albuquerque Green:

A fun, interactive website exploring the efforts
taken by the city of Albuquerque.

www.cabg.gov/albuquerguegreen

Brooklyn Neighborhood:

An inspiring look at how a neighborhood can transi-
tion from grey to green.

http://sustainableflatbush.org/

Sustainable LA:

A look at projects in a city legendary for its urban
sprawl.

www.downtownsustainability.com/
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