My Neighborhood Notebook

= Recruiting Volunteers

Why Should I Recruit Volunteers? Flyers and Advertisements:

Sometimes it seems easier to do the work e Focus on the positive event outcomes
yourself, but delegating tasks makes the work Advertise a specific time frame for activities
flow easier and keeps you sane. Volunteers: Encourage volunteers to ask their friends if
they would be willing to help

Be specific when defining roles so
volunteers are clear about their
responsibilities

e Spread the workload
Revitalize and strengthen your organization
Provide new ideas
Get the job done
Recruit future leaders

At the Event:

e Have contingency plans if too few or too
many volunteers show up
Thank volunteers both verbally and with
small tokens or a recognition meal or raffle
Collect contact information and ask people
if they would be willing to help at future
events

What do you need to do?

e Visualize your event and figure out how
many volunteers your event requires based
on how many tasks need to be done
Advertise specific volunteer roles
(resources on reverse)

Utilize your existing networks
Ask the people you know who have skills
that fit your needs.

After a year with exceptionally low volunteer|of recognizing everyone who showed up.

they needed to bring the spirit of

volunteerism back to the Pearl. To §i!

inspire volunteers to get involved
contests were initiated between
buildings to see which complex
could produce the most
neighborhood volunteers.
Trophies were made and given to

interesting find, and a general raffle
with items donated by local
businesses. The hard work of the
team paid off with twice as many
volunteers showing up to clean the
neighborhood, compared to the last
event. While the contests change
with each of the twice yearly

the winning building and to the most altruistic | events, the volunteers have continued to show up
management company. In addition to building|because they never know what kind of reward
community through recognition of buildings, the|they’ll receive next time. Cheers to the Pearl
Polish the Pearl planning committee did a great job | District for achieving success in volunteerism!
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Additional Resources

Online Recruitment Sites:

www.volunteermatch.org
The preferred internet recruiting tool for more
than 50,000 nonprofit organizations.

www.handsonportland.org
Get started in your own community. Hands
On Greater Portland can help.

portland.craigslist.org/
Sections to announce events and groups.

WWW.cnrg.org
CNRG provides a resource network for en-

gaging people in the nonprofit community.

www.idealist.org
Idealist is an interactive site where people
and organizations can exchange resources.

www.meetup.com/cities/us/or/portland/
Portland Meet Up is a social networking site,
that allows you to join groups based on inter-
ests. Users can also create groups.

Electronic Bulletin Boards and Calendars
Many newspapers have resources where you
can post events.

www.allforgood.org
All for good helps you find and share ways to
do good.

Places to Post:

Neighborhood Billboards

Faith Based Organizations
Community Centers
Corporation and Utility Buildings
Doctor's Offices

Libraries

Neighborhood Web sites
Newsletters

Newspapers

Schools and Universities

TV and Radio Stations
Volunteer Centers

Boy Scouts/Girl Scouts
Rehabilitation Agencies

Service Organizations (Kiwanis, Rotary etc)
United Way

Neighborhood Yahoo or Google Groups
Parks and Recreation Centers
Coffee Shops

Stores

Salons



http://www.volunteermatch.org
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